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The rapid adoption of artificial intelligence across
industry, government, and education has outpaced the
development of robust accountability systems—
creating an “accountability gap” that leaves
organizations vulnerable to ethical breaches, harmful
outcomes, and public distrust. Without clear
governance, effective auditing, and shared standards
for responsible Al, decisions with far-reaching impacts
are being made without transparency or adequate
oversight. This workshop convenes industry leaders,
policymakers, funders, and educators to co-design
cross-sector solutions—with the hope of piloting them
in real-world contexts and integrating them into
training pipelines, so that future professionals are
prepared to lead responsibly. Without decisive,
coordinated action, we risk entrenching bias, eroding
trust in institutions, and missing the opportunity to
harness Al’s potential for transformative innovation.
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PART ONE

PART TWO

PART THREE

Setting the Stage and Discussion

How does your work interact with Al and Al
accountability?

What do you see as the most challenging step
in the Al maturity model?

If you could modify the maturity model, what
changes would you make—and what would
you keep the same?

From your perspective, what are the most
significant threats posed by Al today?

Beyond well-known concerns such as job
displacement and biased decision-making,
what other Al-related risks do you believe are
underappreciated?

Panelists

Dr. Pablo Rivas
Director, Center for Responsible Al &
Governance

Scott Charter
Director of Al Strategy, Oracle

Dr. Juan Sanchez
Chief Academic Officer, HCA Healthcare

Dr. Jeff Donahoo, Moderator
Executive Director, Belmont Data & Al
Collaborative, Belmont University

Al Exercise and Engagement

Engage in tabletop exercises, reflect on
the experience and report out to the room.
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